
 

Assertiveness is the quality of being self-assured and confident without 

being aggressive. It is a learnable skill that helps you be true to yourself, 

express yourself in a positive way and be open to criticism and 

compliments. While being assertive is just one of many skills leaders need 

to be successful, being assertive has the power to magnify many other 

leadership strengths.  

 

 

 

 

 

When leading change, there will undoubtedly be resistance. Assertive 

Leadership™ allows you and the team to address resistance head-on in 

an open and constructive manner. By allowing everyone their right to be 

heard in a constructive and empathetic manner, you gain buy-in and are 

enlightened to unintended consequences that previously would have  

been waiting, lurking in the shadows to take you down. 

Assertive Leadership™ 
INVEST IN YOURSELF & YOUR TEAM TO 

REACH ORGANIZATIONAL EXCELLENCE 

Assertive Leadership™ helps you lean in to be the best leader you can. 

Fostering teamwork and collaboration, allowing teams to thrive 
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At Baskett, we bring experience in successful leadership and a proven 

track record in transforming organizations. Our customized strategic 

advising services will help you bring your organization to the next level. 

• Leadership Assessments & Growth 

• Organizational Development 

• Talent Acquisition & Management 

• Skills Development & Training 

• Professional Development & Coaching 

• Strategic Planning 

• Change Management 

• Culture Building 

• Employee Health & Wellness 

Product of BASKETT 

Rise to the Occasion—Success Consulting 

720.648.3594 

www.baskett.rocks 

Follow us on Twitter: @EMBaskett 

 

Assertive Leadership™ 

Call us for a free consultation 

http://www.baskett.rocks/

